He makes me lie down
In green pastures,
He leads me beside

guiet waters.

Psalm 23:2
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Once an organization has clearly established its mission (purpose for existing); its vision

(where it sees itself in the immediate future); and its core values (the things it holds most

dear and which sets the boundaries for correct direction); it is then time to begin to put
together the key el ements of the organizationds

Your Board of Directors, my Advisory Council, Committee on Lay Eldership, the Nehemiah
Team Captains, staff, and | have been hard at work for months reviewing, discussing, and
honing Divine Redeemerds Strategic Pl an.

A working odraftdé copy is available in my office for any e
the plan, unfortunately, are too large and extensive to include in my monthly Life Lines article. However, | would
like, at the very least, to share some of the more salient features of our blueprint for future ministry.

1. Rai se our communityds awareness of our church and s
promotional print materials; a high visibility sign along the road; and an aggressive and effective advertising and
marketing initiative.

2. Expansion of ministries to our membership and the community. This would include the beginning of support
groups; seminars; Christian counseling; human care activities; and the expansion of the goods and services
provided by our bookstore.

3. Il ncrease our worship attendance and nurture sustain
than actived members woul d bnegolveament; improvedcodmniunty citreach througly e  r e
evangel i sm,; assimilation of existing members into meani

insuring accurate record keeping.

4. Raising the quality of our Sunday and Monday worship experiences. This would involve more meaningful
involvement of children in worship; improved multi -media support of worship and preaching; improvement in
worship arts; and training for our people who are involved as ushers; acolytes; and the like.

5. Provision of quality professional staff. The addition of an Associate Pastor; Director of Christian Education
and Youth; Parish Business Administrator; Director of Communications and Webmaster; and a part -time Christian
counselor are all positions that, as time and resources permit, would be added to our professional ministry staff.

6. Physical Plant improvements. Our Nehemiah Facilities Team has discovered a variety of deferred maintenance
items that will soon need to be addressed. Obvious things such as repaving of our parking lot; exterior painting
and improvements; landscaping; and the like also will need attention.

7. Stewardship education includes not just financial support of ministries, but the Biblical understanding of
otot al |l ife management, 6 including a sacrificial gi ving
Stewardship of Iife is the o0engined that powers our mini

8. Membership culture. This is very critical to the plan as well. In essence, each of our members need to
understand and oowndé the mission and vision of Divine Re
val ues. And, very importantly, our members need to mov
into maturity in the Body of Christ. As our staff and members unite and align ourselves in the same direction,

and, with the blessing of God, begin to take major steps in the implementation of the Strategic Plan, we should

see significant improvement and growth.

Of cour se, unl ess God builds the house, al | those who buil
our church and school, and His leading.

As we move along together, | am confident we will see God moving us in the direction He wants us to go. The
Strategic Plan is a good blueprint to commend to His will and wisdom.

Next month, | wild.l present a oOnarrative of our preferred
our plan unfolds.

Until then, see you in worship!

Pastor Jeff
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